MEETING NOTICE AND AGENDA
February 2, 2012
9:30 a.m. — 11:30 a.m.
East Los Angeles County Library
4837 E. 3" Street, Los Angeles, CA 90022

. CALL TO ORDER AND INTRODUCTIONS Monica Garcia
. ECC BLUEPRINT Trish Ploehn
. BUDGET IMPACTS ON EDUCATION Monica Garcia

. ECC STRATEGIC PLAN ITEMS:

> ACTION: Adopt/endorse the School Attendance
Taskforce Report and implementation of specific report
actions in 2012 by affected members.

Judge Nash and
Sharon Watson

*  Probation/LACOE/DMH School Improvement Update Jerry Powers,
Joe Ybarra, and
Brian Mershon

* Countywide expansion of the Foster Youth Eric Marts,
Education Program Reave Bingham

. MEMBER/STAFF UPDATES

* Self-Sufficiency-Phase 2, countywide implementation and institutionalization
* Strengthening Families Approach

* Juvenile Justice educational data-sharing-Court Minute Orders

* ECC Staffing

. PUBLIC COMMENT

. CLOSING COMMENTS AND ADJOURN Monica Garcia

Next Meeting:
Thursday, May 24, 2012
9:30 a.m. — 11:30 a.m.
California Endowment
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